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Brian T. Lee 
 

PROFESSIONAL EXPERIENCE: 
 

Brian has progressively advanced in the construction industry from a Project 
Superintendent, Project Engineer, Project Manager, Estimator, Regional 
Program Manager, to his current position. As a Pursuit Manager, Brian currently 
leads the development of Lane’s Alternative Delivery efforts in the State of 
Texas.  
 

Brian gained valuable experience in various business environments through his 
work with multiple companies in Texas and Arizona. In Arizona, Brian advanced 
to the position of Vice President of a firm that specialized in Alternative Delivery 
civil projects. Because of the continued strength of the highway construction 
industry in Texas, Brian transitioned to this market in 2006, and in 2009 he 
joined a larger, more established firm (Lane). This move provided Brian with the 
experience needed to estimate and manage major DOT projects in the state of 
Texas and beyond. Within Lane, Brian was promoted to various areas of the 
business and developed the leadership skills needed to progress to the next 
level of management.  
 

Brian was deeply involved with the Associated General Contractors (AGC) 
organization during his time at Arizona State University (ASU).   Brian served as 
president of the ASU student chapter, and after graduation moved on to serve 
on the Arizona Chapter of AGC Education Committee. After moving to Texas, 
Brian became involved with the AGC of Texas, and quickly became 
comfortable being a part of the association. In 2011, Brian began work to form 
the Future Leadership Council (FLC), a group within the AGC of Texas that 
promotes involvement in the organization by young professionals. The group 
quickly grew to over 100 members in the Dallas/Fort Worth (DFW) area, and 
has spurred additional groups in the Central Texas area. Over the last couple 
years, the DFW FLC has raised significate funds for local charities and for the 
AGC of Texas Political Action Committee (PAC). Brian’s involvement 
establishing the FLC led to heavy involvement in the AGC of Texas Legislative 
and Drafting Committee and eventually he became the Dallas Area Public 
Affairs Vice Chairman. In this leadership position, Brian has promoted member 
involvement in industry related political issues. Recently, Brian led the area 
membership to advocate for increased transportation funding in the State of 
Texas. This resulted in voters passing Proposition 1, which provided an extra 
$1.2 billion per year in funding to the Texas DOT for repairs and maintenance 
of public roads. Brian was also elected to serve on the AGC of Texas Board of 
Directors for 2015-2016. 
 

Brian’s extensive relationships in the industry and communities that Lane works 
in expands Lane’s market position as well as improving the position of the 
overall highway construction industry in Texas.  
 

SH 360 D-B, Fort Worth, TX (2014-Present) - Pursuit Manager 
As a dedicated resource assigned to lead the pursuit and proposal process, 
Brian pursues winning business opportunities once a “go” decision is made. 
Brian is responsible for the overall pursuit strategy including deciding on the 
resources required to successfully propose and successfully build the project. 
Brian’s experience in estimating, operations, and business development 
assists him in anticipating the needs of each group throughout the pursuit 
process. Brian creates effective and compelling RFI, RFQ and RFP “winning” 
submittals that are eventually handed over to operations for execution. 
 
 

 

 
 
 
 
 
POSITION: 
Pursuit Manager (2014-Present) 

EDUCATION: 

 Arizona State University 
B.S. Construction Management 

 Milwaukee School of Engineering 
Construction Management/ 
Architectural Engineering 
 

TOTAL YEARS OF EXPERIENCE: 22  
 
TOTAL YEARS WITH FIRM: 5  
 
RESPONSIBILITIES 
 Leads development of Alternative 

Delivery Projects 
 Comprehensive market understanding 
 Responsible for overall pursuit strategy 
 Create effective and compelling RFI, RFQ 

and RFP submittals  
 Utilizes his experience in estimating, 

operations, and business development to 
anticipate the needs of each group 
throughout the process 

 Turn the project over to operations upon 
award  

 
PROFESSIONAL AFFILIATIONS: 
 

AGC of Texas 
 Board of Directors 
 DFW Area Future Leadership Council 

Founder 
 Dallas Area Public Affairs Vice Chairman 
 Alternative Delivery Committee 
 Ethics Committee 
 Highway Funding Task Force 
 Legislative Drafting and Review 

Committee 
 DFW Education Committee 
 Scholarship Committee 
 
Community Service: 
 

Habitat for Humanity 
Toys for Tots 
North Tarrant Food Bank 
Cook Children’s Hospital 
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SH 183 D-B, Fort Worth, TX (2013-2014) - Operations Lead 
In addition to serving as the Operations Lead, Brian served as one of the Task Work Group Leads for the Joint Venture 
(JV). Brian’s participation in the JV included being involved with: (1)  the entire process from the release of the Draft RFP 
until the submission of the proposal; (2) TxDOT one-on-one meetings; (3) key JV review groups; (4) multiple sections of 
the proposal as well, as writing, editing, and final approval of multiple sections of the proposal. 
 

LANE CONSTRUCTION SW REGION, Fort Worth, TX (2013) - Regional Program Manager 
Brian’s responsibilities included leading marketplace understanding, executing sales efforts, and managing and 
developing community relations at the regional level with a focus on “traditional” bid-build projects. In addition, 
Brian was responsible for preparing, implementing, and managing the regional strategic plan for a six state area 
that included Texas, Oklahoma, Kansas, Missouri, Arkansas, and Louisiana. 
 

NORTH TEXAS ASPHALT PLANTS, Justin, TX (2012-2013) - Senior Plant Engineer and Estimator 
Brian managed asphalt paving estimates and plant engineering staff in Texas, and made recommendations to 
district and plant management on where the strategic focus in North Texas should be. Brian restructured 
operations to better manage cost accounting, inventories, production tracking, and equipment utilization, and was 
responsible for preparing yearly capital expenditure studies, as well as project and yearly plant budgets. 
 

TEXAS DISTRICT OFFFICE, Justin, TX (2009-2012) - Lead Estimator/Estimator 
After exceling with his responsibilities of participating in larger estimates, Brian was given the responsibility of 
leading projects through the preconstruction phase including estimate team creation, pursuit management, and 
post-bid budget creation and handoff on successful bid efforts. Brian also became a Design-Build specialist 
performing pre-construction activities such as SOQ and Final Proposal preparation, project task force 
leadership, pre-construction estimate preparation, and overall proposal leadership. 
 

VARIOUS PUBLIC WORKS PROJECTS, Haslet, TX (2008-2009) - Senior Estimator/Project Manager 
Brian was responsible for managing an estimating department, which included implementing new estimating 
system (HCSS Heavybid) and restructuring accounting department with a new cost code structure.  
 

VARIOUS ADOT PROJECTS, Scottsdale, AZ (2007-2008) - Interim Director of Operations 
Brian was brought in to temporarily replace previous management of a heavy highway contractor in Scottsdale, 
AZ. Brian managed the estimating and construction operations while working with public owners, subcontractors, 
suppliers, bonding companies, and creditors to establish the company’s new financial position, determine a plan for 
interim operations, and ultimately an exit strategy to wind down operations as profitably as possible 
 

VARIOUS DENTON COUNTY TXDOT PROJECTS, Denton, TX (2006-2007) - Project Manager 
Brian managed all work in the Denton County and surrounding areas, which included up to 5 bridge projects 
being constructed at one time throughout the district. 
 

VARIOUS ARIZONA ALTERNATIVE DELIVERY PROJECTS, Tempe, AZ (2005-2006) - Vice President 
Brian managed estimating and alternative project delivery staff (Design Build, CM @ Risk, & Job Order 
Contracting). Projects ranged from $100,000 to $25 Million, mainly for ADOT and Phoenix Area municipalities 
 

ZANJERO INFRASTRUCTURE CM@RISK PROJECT, Glendale, AZ (2005) - Project Manager 
Brian managed the Pre-Construction and Design Phase of a $10 Million CM @ Risk Project for the City of 
Glendale. The project involved all public civil improvements to develop a quarter section of land for multi-
family apartments, two hotels, multiple restaurants, and a Cabela’s Outdoors Store. 
 

PECOS AND GERMANN RD CM@RISK PROJECT, Gilbert, AZ (2004-2005) Project Superintendent 
Brian led day-to-day construction operations for an $11 Million CM @ Risk Project for the City of Gilbert. The 
project involved the crossing of a 600’ floodway by two major 6-Lane arterial streets one mile apart from each 
other. Brian was responsible for scheduling, supervising, and communication with project owner 
representatives for utility, earthwork, bridge, and paving operations 
 

VARIOUS ROADWAY PROJECTS, Maricopa County, AZ (2001-2004) - Project Superintendent/Estimator 
Estimated and managed construction of multiple asphalt paving new construction, reconstruction, and overlay projects 
for City of Phoenix, City of Glendale, ADOT, Maricopa County, City of Litchfield Park, and various private owners. 
 

I-10 RECONSTRUCTION SPEEDWAY BLVD TO CONGRESS ST, Tucson, AZ (2000) - Engineer 
Performed Takeoffs and Pre-Bid Services and Assisted Engineering Staff on this $10 Million Project. 


